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Didier DOUCET 
Senior SAP IS-Retail Consultant

Didier DOUCET

Avenue des Sarcelles 44
1410 WATERLOO
BELGIUM

+32(0)2/372.03.33 

+32(0)473/83.64.99 

didier.doucet@ddct.be

Born on November 10, 1968 in Etterbeek - Belgium
Belgian

Married, five children
Summary

In depth knowledge of SAP IS-Retail
Very strong business experience in the retail sector
SAP Experience
	Project :
	CapGemini - Carrefour Belgium Retail +

	Phase :
	Support – outsourcing contract

	Period :
	3rd quarter 2007 -

	SAP Product :
	IS-Retail 4.6 C

	Mission :
	Expert IS-R Consultant

	· Upgrade to ECC 6.0

· Support in
· Master data

· Billing

· Promotion

	· Design, specification and customizing of projects in those areas.  For example,

· management of the assortment of cultural articles (automatic creation of those article, life-cycle determination, automatic assortment grade determination, …)
· re-integration of bankrupted franchisees

· set-up of a new distribution chain

· article archiving

· E-commerce site (E-Shop)
· Set up of DMS with a Content Server


	Project :
	Coop Atlantique

	Phase :
	PLS

	Period :
	2nd quarter 2007

	SAP Product :
	ECC 5.0 Retail

	Mission :
	Expert IS-R Consultant

	· Analyze, design, customizing and test for the PLS department implementation (including cheeses and delicatessen with services)
· Catch-weight processes

· Promotion with waves

· Interfaces with the WMS

· Inventory management and valuation

· Article & promotion interfaces with Carrefour’s DB

· Product life cycle

· Flow though (WF10)


	Project :
	Lyreco

	Phase :
	Promotion

	Period :
	2nd quarter 2007

	SAP Product :
	4.7

	Mission :
	Expert Consultant

	· General conception of an implementation of the promotion functionalities in SD

· Net price

· Discount

· Free goods

· Bonus buy


	Project :
	Carrefour Belgium 

	Phase :
	Support

	Period :
	2nd semester 2006 – 1st quarter 2007

	SAP Product :
	IS-Retail 4.6 C

	Mission :
	Expert IS-R Consultant – Master data

	· Support

· Maintenance of customer’s development

· Customizing evolution

· Second level assistance

· Analyze, customizing and implementation of the master data archiving (objects MM_MATNR, MM_EINA, WS_ACSITE…)

· Project R+ : move of several warehouses


	Project :
	Damart

	Phase :
	Business Blueprint

	Period :
	4th quarter 2006

	SAP Product :
	ECC 6.0 Retail

	Mission :
	Expert IS-R Consultant – Purchasing (MM)

	· General and detailed conception of the solution to implement, mainly in the purchasing area :

· Organizational structure 

· Interfaces with the WMS and the in-store system

· Procurement flow (Contract, purchase order, goods receipt and seasonal procurement)

· Inventory management

· Import


	Project :
	SAP Netherlands

	Phase :
	

	Period :
	1st semester 2006

	SAP Product :
	IS-Retail 4.7

	Mission :
	Trainer

	· IRT100 course

· IRT310 course


	Project :
	Carrefour Belgium “PFT”

	Phase :
	Realization up to Go Live & Support

	Period :
	2nd semester 2005 – 1st semester 2006

	SAP Product :
	IS-Retail 4.6 C

	Mission :
	Expert IS-R Consultant – Master data

	· PFT is Carrefour’s name for Fresh produces : meat, fish, fruit & vegetable, bakery…
· Analyze gaps between CPG and fresh articles.  Customizing or specification of the solutions to fulfill those gaps
· Article type FRIP

· Perishables EANs

· Perishables planning list

· Mixed purchase price

· …
· Analyze, coding and testing of the article conversion program. (based on Idoc’s ARTMAS, BOMMAT, INFREC, COND_A and LIKOND - 25.000 articles/BOM to upload-)


	Project :
	Carrefour Belgium “Cycle 2”

	Phase :
	Realization to Go Live & Support

	Period :
	1st semester 2002 – 1st semester 2005

	SAP Product :
	IS-Retail 4.6 C

	Mission :
	Expert IS-R Consultant – Master data / MM

	· Cycle 2 includes new range of articles :

· Textile (Generic and variant articles)
· Seasonal article (Christmas article, garden furniture, …)

· Hardware 

	· Analyze, design and customizing of 
· new functionalities such as MAP or import and of
· new flows (i.e. Push-Pull in promotion, delivery waves, …)
· Design of a customer specific tool to manage seasonal procurement

· Realization of a new article creation tool (with Adobe forms for the vendors, validations in a workflow and finally creation of an article in SAP.)
· Advanced solution design, including integration, interface, technical advice and development (ABAP coding of all the initial master data load programs based on Idoc’s - around 150.000 articles to load-)
· Expert advice for other projects : competitor’s prices, integrated site maintenance,…


	Project :
	Optic 2000

	Phase :
	Realization

	Period :
	2nd semester 2001

	SAP Product :
	IS-Retail 4.5 B

	Mission :
	Expert IS-R Consultant – Master data

	· Support to the development team on the initial load of the article (using size-color functionality / generic and variant article)
· Coding of the ARTMAS mapping


	Project :
	Carrefour Belgium “Cycle 1”

	Phase :
	Realization to Go Live & Support

	Period :
	1st  semester 2001 – 1st semester 2002

	SAP Product :
	IS-Retail 4.6 C

	Mission :
	Senior IS-R Consultant – Purchasing team lead

	· Team lead

· Workload estimate

· Planning

· Budgeting

· Customizing and tests in the master data area (CPG articles)
· Sites 
· Vendors and Vendor hierarchies

· Articles (HAWA)

· Classification

· Prices

	· Development specifications.

· Conversions (ALE from existing SAP system -80.000 vendors-, LSMW evaluation -500 sites initial load-, specification of programs to create Idoc’s -75.000 articles to convert-)
· Support after the go-live, including new user-interface design for the article creation
· Set-up of the article creation process (including tool s as workflow, GDS solutions, etc.)


	Project :
	Cora Hungary

	Phase :
	Business Blueprint

	Period :
	2nd semester 2000

	SAP Product :
	IS-Retail 4.5 B

	Mission :
	Senior IS-R Consultant

	· General conception of the implemented solution for the following topics :

· Organizational structure

· Article

· Inventory management

· Physical inventory

· Pricing (including competitor’s prices)


	Project :
	Carrefour Belgium

	Phase :
	Business Blueprint

	Period :
	2nd semester 2000

	SAP Product :
	IS-Retail 4.6 C

	Mission :
	Senior IS-R Consultant – Master Data team lead

	· General conception based on workshops and prototyping in the area of :

· Organizational structure

· Sites (including franchisees)

· Article

· Vendor

· Product classification
· FI/CO integration (account determination, taxes, intercompany billing)


	Project :
	Hubwoo.com

	Phase :
	Business Blueprint

	Period :
	1st semester 2000

	SAP Product :
	B2B – SAP PI 2000.1

	Mission :
	Junior BC consultant

	· Installation of a full test environment


	Project :
	Groupe Mestdagh

	Phase :
	Pre-sales

	Period :
	1st semester 2000

	SAP Product :
	IS-Retail 4.0 B

	Mission :
	Senior Consultant

	· Workshop animation to identify the gaps between SAP standard functionalities and customer’s requirements regarding

· Franchising

· Warehouse management

· Fresh produce management

· Multi-company organization for about 50 stores


	Project :
	Quick Restaurant 

	Phase :
	Pre-sales to Business Blueprint

	Period :
	1999

	SAP Product :
	IS-Retail 4.0 B 

	Mission :
	IS-Retail Team lead


· Global design of the architecture

· Analyze and definition of 

· Organizational structure

· Master data (Vendors, Restaurants - stores, including franchises - articles)
	· Interfaces with the in-store systems

· Prototyping of the menu (multi level BOM’s) management

· Estimation of the workload and planning of the project


	Project :
	Sodexho

	Phase :
	From Business Blueprint to Final Preparation

	Period :
	1999

	SAP Product :
	IS-Retail 4.0 B 

	Mission :
	IS-Retail team lead

	· Analyze, definition  and customizing of 

· Organizational structure

· Master data

· Vendors

· Restaurants (stores)

· Articles

· Pricing schema & conditions

· Generation of a catalog of products and articles available for each restaurant (Assortment list)


	Project :
	Sogesma (Traffic)

	Phase :
	Pre-Sales

	Period :
	2nd semester 1998

	SAP Product :
	IS-Retail 4.0 B 

	Mission :
	IS-Retail expert

	· Analyze of the gaps between the customer processes and the standard IS-Retail processes, mainly for seasonal articles and far-east import


	Project :
	Bigg’s Continent

	Phase :
	From Realisation to Go Live & Support

	Period :
	1st semester 1998

	SAP Product :
	R/2 –R/3 3.0

	Mission :
	IT project leader for R/2 to R/3 migration – FI/CO

	· Coordination between MIS (Carrefour’s IT subsidiary) and Bigg’s accounting department
· Test scenario validation

· End-user support


Other Experience

	Alexsys / Eozen
	

	Solution Manager R/3 IS-Retail
	            June 1998 – August 2000

	· Pre-sales (including proposal and demos) for several projects (e.g. Intermarché, Cactus,)
· Retail & Go Methodology development

· Analyze, customizing and documentation of a pre-configured system for the retail industry (GRG)

	Bigg’s Continent
	

	Project manager
	
     November 1995 – May 1998

	· Business process analyze

· Functional specifications writing

· Solution selection (including SAP R/3)

· Testing

· System administration

· LAN support

· AS/400 monitoring

· User support

	Department manager
	     February 1995 – October 1995


Education

	SAP Education center
	2000

	ASAP Certification
	

	SAP Retail, St Ingbert
	1998-2000

	Sap Retail test weeks

IRT 100 (Retail process overview)

Delta 4.5 course
	

	Ecole de Commerce Solvay, ULB






	1986 -1994

	Ingénieur commercial

	Collège St Michel, Etterbeek
	1980 -1986


Languages
	French : mother tongue

	English : fluent

	Dutch : good knowledge, to reactivate
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