Jean-Pierre LARDEL

Keienveldlaan 15

1652 Alsemberg

Belgium

+32-477-650084 (Mobile phone)
e-mail : jean-pierre.lardel@skynet.be

Civil status

Nationality: Belgian
Birth date: 23-06-1959

Software knowledge

SAP project leader / SAP consultant since 1990

SD/LE deep knowledge including customizing

IS-OIL pricing deep knowledge including customizing

LIS: deep knowledge including customizing

MM purchasing good knowledge (business flows, transactions)
Solution Manager sap solution to manage implementation projects
ITSM/Remedy business support and hotline issues management

Language knowledge

French: mother language
Dutch: basic knowledge
English: fluency



Professional experience

from may 2002 to september 2012

Freelance

Total Petrochemicals, based in Brussels

As senior SD/LE project leader and process expert, implementation project to manage
polystyrene compounding products sales from a new manufacturing plant in China
2012

As senior SD/LE project leader and process expert, implementation project with EDI to manage
customer deliveries loading requests and customer invoices check in Qatar
2012

As senior SD/LE project leader and process expert, implementation project with EDI to manage
customer deliveries loading requests and confirmations from a subcontractor storage location in
Germany

2012

As senior SD/LE project leader and process expert, review and improvements of the “export sales
by sea transport from Europe” implemented functionalities. Project scope : 4 companies and 7
plants

2010to 2011

As senior SD/LE Competence Center member, ECC6 version upgrade with Solution Manager use
for upgrade documentation and tests. Project scope : worldwide 2009 to 2010

As senior SD/LE Competence Center member, European core model roll out on 4 asian countries
(China, Hong-Kong, Australia, Singapore) 2008

As senior SD/LE Competence Center member, customizing of functional improvements required
by key users (version 4.6.C including IS-OIL pricing). 2006 to 2007

As senior SD/LE consultant, sap user support team coordination with software Remedy follow up
2002 to 2005

from november 2001 to february 2002

Freelance

As team manager, developing a roll out project methodology to increase people productivity
(relationships between head office and subsidiaries, project phases planification, meetings
planification with data migration team, gap analysis team, ...).



from june 2001 to september 2001

Freelance

EXXON MOBIL
As senior SD consultant, organizing the pricing functionalities maintenance team to ensure the
commonality of the design between all affiliates and managing production issues (version 4.6.C
IS-OIL).

from march 2001 to may 2001

Freelance

THOMSON MULTIMEDIA
As senior SD consultant, integration and acceptance tests planification and follow up on EDI
interfaces (delivery notes, picking confirmations, invoices) in collaboration with the logistic
subcontractor on the german affiliate roll out. Layouts customizing and tests follow up.

from september 2000 to january 2001

Freelance

As project leader and SD consultant, in the automotive industry. Implementing standard EDI
solutions for customer invoicing and delivery plans calls off. Transport management (carriers)
(version 4.0.B).

from february 2000 to july 2000

Freelance

LYRECO France
As project leader and SD consultant, coaching Lyreco project leaders on 2 roll out sap projects
(Ireland and Hong Kong subsidiaries) within the framework of the NEXT strategical project to
implement the Lyreco core business (general office products trading) on sap (version 4.0.B.).



from february 1999 to december 1999

Freelance

LYRECO France
As project leader, responsible for 2 roll out sap projects (belgian and norwegian subsidiaries)
within the framework of the NEXT strategical project to implement the Lyreco core business
(general office products trading) on sap (MM, SD, WM, FI, CO modules). Related business flows
supervisor. Reporting directly to the Lyreco head office managers.

Freelance from march 1997 to january 1999

ELECTRABEL
Senior consultant in the logistic area (PM and SD version 3.0.F.) into the Unicentr project
concerning the gas and electricity distribution network management to the Electrabel company.

from october 1995 to february 1997



Freelance

EDF-GDF
Implementation team responsible for the logistic modules (SD and MM version 3.0.C.), into the
Magellan project to the ‘Direction des Affaires Générales’.

HILLESHOG NK
Definition and customizing of the users procedures for the SD module version 2.2.E, after
migration from the 2.1.G version.
Definition and customizing of the sales information system.

Freelance
from january 1995 to september 1995

BRIDGESTONE France
Planification, customizing and users support for the SD module version 2.2.C.
Sales information system implementation.

WATERS FRANCE
Planification and customizing for the SD module version 2.2.C.
Sales information system implementation.

Permanent , to BUREAU van DIJK Computer Services SA
from january 1992 to december 1994

INTERNAL PROJECT
Sales information system and SD module installation.

ELF ANTAR France
RV module implementation (IONA project).

PETROFINA
Data load project for the RM-MAT and RM-INST modules.



IMC TOYOTA
RV module general customizing.
RV module transactions tests.
Orders and delivery notes handling program interfaces.
Pricing specific application installation.

FENWICK France
Functional and technical support concerning account receivable and account payable payment
programs from the RF module.

CEDEL Luxembourg
Functional and technical support concerning the RF module.

Permanent , to CAP GEMINI SESA BELGIUM
from february 1987 to december 1991

JACOBS SUCHARD COTE D'OR
New pricing system into the RV module installation.
ABAP/IV program interface development.

GB INNO BM
Purchase orders scheduling to several storage locations application development.

DISTRIGAZ
Mailing management project organization.

ASSUBEL
Functional analysis concerning a life insurance management project.

UCL University hospital SAINT-LUC
from february 1985 to january 1987

Analyse and program creation concerning a medical analysis invoicing project.

Bruxelles Chambre of Commerce
from september 1986 to june 1988

Evening course information technologies teacher.



