Gaëtan Goossens

International SAP Consultant


Background

· 7 years SAP R3/FICO Implementations (SAP certified).

· 18 implementations (including 7 full implementations) in several European countries.

Main Achievements

· 1997-now : Better World S.P.R.L.  International SAP Consultant.  Team Leader.
Alcatel (08/01 – now): International and functional coordinator in charge of the integration aspects between the different functional modules of SAP but also between the projects going on in parallel in several countries for the Optical Fiber Division of Alcatel.

Lhoist (02/01 – 07/01): Euro conversion for the about 30 companies in the lime and refractory business of the group (mainly located in Belgium and France).

Oniris (12/00 – now): Post go-live reengineering of their current CO applications including CO-PA and product costing on configurable materials (Oniris being the holding on top of Treca, Dunlopillo and Unisom). 

Tessenderlo Group (06/00 – now): Implementation of the material ledger and actual costing functionality for the headquarter and main subsidiaries.

Aventis Crop Sciences corporate (04/00 – 10/00): FICO team leader on the core project dedicated to the development of a world-wide system to be rolled-out in 2001/2002 in 23 countries and 49 companies. 

Aventis Crop Sciences France (12/99 – 07/00): CO responsible on the project intended to merge the 2 existing systems (Hoechst and Rhône Poulenc).

Rhône Poulenc Agro France (06/99 – 11/99): Adding CO-PA to the existing system (FI, CO, MM, PP) together with their Sales & Distribution project.

Kemira Agro (04/98 – 05/00): FICO team leader for the implementation of a global SAP system for their 10 European companies (France, Belgium and the Netherlands).  All implementation steps were covered from the “Vision definition” to the “after go-life” support.  

Tessenderlo Group (02/98 – 01/99): CO implementation for the 2 French subsidiaries of Tessenderlo (Produits Chimiques de Loos and Calaire).  Expertise on product costing, profit centre accounting, profitability analysis and integration with other modules (MM, SD, PP).

VEKA Belgium (07/97 – 01/98): FICO implementation for the Belgian subsidiary of VEKA AG (Germany). 

Pasteur Mérieux Connaught (01/98- 06/99): CO team leader for the French implementation. Modules covered were cost centre accounting, internal order accounting, product costing, profitability analysis, profit centre accounting and all related integration aspects (SD, MM, WM, PP-PI).

Pasteur Mérieux Connaught (06/97 – 12/97): CO team leader for the development of a core system defining the global business rules and SAP common customising to be applied on the French, Canadian and US sites.

Trainer at SAP France and Belgium.

Various short missions as expert (Roche Diagnostics France, Interbrew Belgium, Janssen Pharmaceutica…)

· 1997 : Price Waterhouse Management Consultants S.C.  Consultant.

Holdercim (concrete, granulates) : Preliminary analysis, definition of the target structure and training of the project team.

Holdercim (cement) : Building reporting systems for the management control department and testing integration points between the different modules used on the project (FI, CO, SD).

PW methodology (SMM).

· 1996 : Expert Finance Consulting S.A.  SAP Project Manager
Hoechst Animal Health Belgium: Responsible for the installation of the CO module and active as integrator between FI, SD and MM.

Hoechst Hiserv Belgium (IT consulting part of Hoechst): SAP tailor-made system for the follow-up of their consulting missions (including Cost Centre Accounting, Project Systems, FI and SD).

Agfa Gevaert: In charge of the implementation of the cost accounting module with particular emphasis on internal orders and their integration with FI-AA (asset accounting).

Trainer at SAP (Belgium, France, Netherlands) and Siemens Nixdorf (Belgium, France, United Kingdom).

Various smaller missions (Volkswagen Belgium, Kraft Jacobs Suchard, GB-Inno-BM…)

· 1994-1995 : Belgacom Directory Services.  Project Member.  Financial Analyst
Preliminary study and customising of the CO module as project member. Cost analysis, strategic plans and budgets as a SAP end-user. Particular focus on reporting systems.

Technical Skills

SAP R/3 CO and EC modules : 

· Cost Centre Accounting (CCA): Organisation, Customising, Maintenance, Reporting

· Profit Centre Accounting (PCA): Organisation, Customising, Maintenance, Reporting

· Order Accounting (OPA): Organisation, Customising, Maintenance, Reporting

· Product costing (PC) including Material ledger: Organisation, Customising, Maintenance, Reporting

· Profitability Analysis (PA) : Organisation, Customising, Maintenance, Reporting

SAP R/3 FI module : 

· AP, AR, GL : Organisation, Customising, Maintenance, Reporting

Reporting Tools

· Report Writer

· Report Painter

· CO-PA Reporting

· ABAP queries and basic ABAP knowledge

Integration

· SD-MM-FI-CO-PP

Academic background

Ingénieur Commercial au grade scientifique from the Solvay Business School (University of Brussels – ULB)

Language skills

French: Mother tongue

English: Written, good; spoken, good.

Dutch: Written, good; spoken, good.
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