ADOC Consulting

Implementation of the most effective standard SAP solutions that meets your Business Requirements

Name:
Hubert EVRARD
Languages:
English, French, Dutch.
Born:


19 June 1959

Education:

Industrial Engineer in Electronics-Mechanics 

4 years




HEC Brussels Post-Graduate in Management

2 years



SAP certified since 1995

Main Working area:
European Union 
Profile:
SAP Project Director & E2E Process Integration 



12 years of Operational Business in Logistics



16 years of SAP Project Management & Functional Consultancy



5 Years with PwC, Deloitte; collaboration with IBM, Cap Gemini




Experimented in large & complex SAP Projects Roll-outs
· SAP Template Blueprints and Pan-European implementations:

· Management of all Program phases, from Blueprinting (including developments) to Support & enhancements after go-live
· Focus on understanding & delivering the Business Critical Requirements & Priorities

· Balanced recommendations between standard SAP & developments, with cost/benefit analysis & support to the Business Decisions
· Coordination of SAP configuration across all modules and new SAP dimensions
· Experience of multiple Business Environments and Cultures: European, American, Russian, Indian, …
· Experience of conducting & reporting to SAP Program Steering Committee
· Hands-on Expertise in the Logistics modules SD/MM, with Integration cross all modules (FI, CRM, BW, APO, PS, …) 
· Main Industrial Sectors: FMCG, High-Tech & Telecoms

· E2E Process Re-engineering especially in Logistics
· Team Management: from 1 to 300 heads

· Capacity to analyse & integrate complex situations & processes across all functions
· Experience in Change Management & process design

· Availability & Reliability (my Customers have extended their confidence up to 6 years)
· Ability to work in ambiguous & very challenging context

· Delivering Quality on Time is a Duty
CONTRACTUAL HISTORY

September 2009 – August 2010






SAP Project Director, EU Direct Pilot
New European Blueprint across channels.

Proposed & supported the definition of project management methodology
Proposed and built of an Pan-European E2E Business Processes TO BE inventory with the support of the Business European Process Managers across all domains (marketing, sales, procurement, warehousing, finance)
Proposed an overall Project approach, schedule & budget to implement these new processes at a pilot Business Unit

Animated monthly Steering Committees

Created a European Process List to be used as the foundation for all Business Channels (3)


Created European Process Documentation to be used for scoping 


Setup a detailed weekly activity plan with workload for Business & IS Stakeholder



Setup & published a weekly monitoring of progress

Monitored status across multiple Projects:


SAP ECC-CRM


SAP BW-BO


Warehouse Management System


Replenishment Tool


SAS implementation

Reported progress to Corporate Internal Audit


Report weekly on Issues and Risks & proposed mitigation actions
Prepared Templates & Accelerators for future Roll-outs

March 2009 –
August 2010



TOTAL Petro-Chemicals, Belgium
Business Analyst for Commercial Activities
Maintenance.

Re-engineering of End-to-End processes including validation by the Business, training to end-users and implementation
Sales Order processing: review credit checks & the invoicing process 

Market DB: new segmentation of the Customer portfolio as a result of organizational changes, includes re-engineering in the COPA & BW areas

Vendors: setup ERS (auto-billing) by email after verification with legal dpt. In Belgium & France 

REACH project (compliance to): documented legal requirements and SAP solutions, setup programs to update contacts etc…
Setup new Company Code and review settings for FI parked documents

Proposed organizational & operational guidelines with the support of SAP-GRC module (Governance, Risk & Compliance)

March 2008 –
February 2009

 
NESTLE Waters, France & Belgium
SAP Integration Management
Project based in France (Worldwide roll-out)
Roll-out.

· Responsible for the Functional Integration : get all teams to understand & agree on the cross teams processes & solutions

· Promotion of the standard Template solutions to the local Business

· Preparation of Business Cases for these gaps that are really showstoppers

· Construction

· Responsible for the coordination of the local SAP configuration & functional integration of the processes
· Responsible for the setup the configuration of the “split architecture” (ALE filters, partner profiles, …)
· Coordination of hot topics between configuration, development & master data to reach cross teams alignment & Project Management agreement
· Go live Preparation

· Lead Market Acceptance Test sessions (130 users): closed successfully almost 7.000 test scripts (!)
· Analyse & mitigate risks & propose workarounds to the Business  

· Hyper-care

· Lead & organize daily meetings within the LGO & report issues & solutions for reporting to the Steering Committee
Go-live on 01 January 2009 : on schedule
March 2007 – March 2008




NESTLE Food & Pet care Belgium

SAP Integration Manager

Project based in Belgium (Worldwide roll-out)
Roll-out.
· De-engineering of the existing configuration, risk analysis & setup a specific configuration schedule (some existing pieces of configuration was to be redone) 

· Taken over some Blueprint workshop animation (missing expert replacement)

· Analyse risks of collision with live markets highly integrated as France & The Nederland’s, and animated regular workshops with colleagues
· Worked on the integration of the Organizational Structures between 2 Businesses: Food & Pet Food 
· Improve the Globe methodology to increase efficiency and productivity, while shortening the standard Globe project implementation duration by 25 % (we had a 9 month roll-out) Construction

· Responsible for the implementation of the local SAP configuration, the developments & functional integration of the processes

· Responsible for the technical architecture refresh & development of the interfaces between all the modules

· Centralized & Coordinated all the “batch job” scheduling activities 

· Go-Live Preparation

· Escalation Manager: report deviations to the board of Directors
· Organize and setup the support organization for the go-live

· Collected integrated topics & presented 

· Animated escalations with Central Competence Centers (Frankfurt & Vevey)

· Build & trained the Local Competence Center (specific trainings, documentation etc…)
Go-live on 01 January 2008 : on schedule
October 2006 – March 2007




NESTrade & NITR
SAP SD/GD & integration Expert

Project based in Switzerland (Worldwide roll-out)
Blueprint & Construction

· Finalized the complex pricing schemes with the Business (sales & marketing) : configuration, master data (condition records) and specification for pricing interfaces (prices updates) with the existing experts’ teams
· Configured & fixed some general settings in SAP (added 4 countries from the reference SAP client) - provided the trading activities, this required major enhancement to the Global Template in collaboration with experts from Vevey (BTC)
· Analysed Tax assignment in the Sales Orders & provided a temporary solution while preventing putting the CH Market at risk (roll-out was simultaneous)

· Review and fix the Organisational Structures by Main Business Area (proposed some business organizational changes & training)
· Configured fixes in the CS (SD) & FICO areas: scope included 2 Company Codes; +100 plants across the planet (!)
· Classify the Business Processes and the setup related Key Master Data

Go-Live Preparation

· Setup up a limited number of scripts for market acceptance tests

· Setup multiple master data for tests

· Helped with the definition of the Support Organisation
· Train the Trainers
Hyper-Care
· Extensive hyper care to implement missing pieces of configuration

· Knowledge transfer to internal consultants
· Build & trained the Local Competence Center
Go-live on 01 January 2007 : on schedule
December 2005 – September 2005


Telindus/Belgacom
SAP Expert
Project based in Belgium (New Template)
Feasibility Study 

· Analysed the Business environment & pro-actively propose potential solution across the FI, CO, SD, MM and PS modules
· Identified risks linked to non-alignment of the SAP structures with other subsidiaries & headquarters (!)
· Active participation in the initial Business Blueprint
Construction
· Completely reviewed the existing FICO and SD configuration & suggested & configured enhancements
· Documented & Implemented parts of the “collaborative” SD solution (portal for Customers)
· Suggested & initiated the conceptual re-engineering of the legacy processes around the FICO and the PS modules
· Defined SAP cross-modules Organisational Structures and related business processes scope, including the SAP PS module
· Integration of the HR modules with FICO

· Configured new Cost Centers Hierarchy

Go-Live HR
· Supported and guided the implementation of SAP-HR
August 2005 – December 2005


NESTLE Food France & Belgium III
August 2004 – July 2005



NESTLE Food France & Belgium II
August 2003 – July 2004



NESTLE Food France & Belgium I

SAP Configuration & Integration Expert
Project based in France & Germany (Worldwide roll-out)
Blueprint & Roll-out.
· Studied in details the Template & the Program Roll-out methodology together with the European Competence Center (Frankfurt)

· Developed accelerators together with Frankfurt on the localization & enhancements of the configuration localization, the management of the SAP Organizational Structures & the Environments preparation
· Coordinated the construction of a “reference model” in a EUR development environment, from which we could later extend to all of the French & Belgian Company Codes (!)  

· Lead the creation of a Set of Test Data in a EUR development environment
· Develop tools for the definition of the Functional Scope

· Facilitate multiple workshops on functional integrated processes, follow-up, document & report to Management (central Core Team)
· Organized the initial translation of the configuration tables in French Blueprint 

· Identify and prioritize potential “Gaps” in the Template
· Actively prepared the technical aspects of the “European Gaps” increments to the Template   

· Centralized legacy applications inventories cross all the 12 major Business Units (!)

· Map the transitional & final Technical Architectures (“TO BE Landscapes”) for the 4 clusters
· Setup the environments in a (very) complex Split Architecture
Construction

· Manage & Coordinate the SAP Configuration for the Food and Pet food Markets: scope includes 60 Legal Entities & 171 SAP Plants. All possible SAP modules included FI-CO, Logistics, BW, HR, CRM, APO etc.
· Design tools for the definition of the Market Application & System Landscape alignment, & Facilitate workshops, follow-up, document & reports
· Design tools for the adoption of the Market GLOBE Template & facilitate workshops, follow-up, document & reports

· Develop a dynamic Project Working Documents “Index” in view to improve Project Streams Integration and Productivity, while increasing visibility to Program Management for risks mitigation and decision making

· Highlight major risks for the business and report possible solutions 
· Obtain and motivate resources for resolution of all these activities

Go-Live Preparation
· Manage the set-up of the SAP Competence Center 4 weeks before, during and 4 weeks after go-live
· Facilitate the outsourcing of first level support: trained HP coordinators (HP Dublin)

· Acted as the “Manager on Duty” during the Cutover (on call support)
· Escalation Management with Frankfurt & Vevey SAP Competence Centers
· Prepare the next clusters

Go-live Cluster1 on 01 October 2005: on schedule
April 2003 – July 2003



AJINOMOTO Animal Nutrition










Chemical – specialties
Pan-European Trade Expert.

Project activities in France, Italy & Germany (New Template)
Feasibility Study.
· Investigate the functionalities provided by the new SAP Release 4.7

· Detailed review of the “Global Trade” new functionalities (Extension Set 2.00)

· Developed and animated Integration Workshops for the Logistics Blueprint

· Provided a “Program Management” follow-up procedure to the Senior Management

· Investigate the technical impact of moving forward from the “Value SAP” methodology to the SAP “Solution Manager” function
December 2002– March 2003



INFINEUM










A joint venture of EXXON and SHELL










Chemical – specialties
European Change Facilitator & Trainer.
Project activities New-York, France, Italy & Germany (Worldwide roll-out)
Training & go-live preparation.

Provided ad hoc and “pre-go-live” support to an European roll-out in Italy, France and Germany

Manage & deliver the training to power users across Europe in Logistics, while helping he client to sell the Global Solutions and facilitate key users acceptance

Provided support to the Go-Live as a Rapid Answer team member

Scope included mainly Sales but also functional aspects of MM, PP, QI and APO 

Trainees included “Power Users” from EXXON, SHELL, plus various service providers (VOPAK, AZZURO, TALKE…) in France, Italy &Germany
Go-live on 01 March 2003 : on schedule
May 2002 – December 2002



APPLIED MATERIALS IV

February 2002 – April 2002



APPLIED MATERIALS III

September 2001 – January 2002


APPLIED MATERIALS II

September 2000 – August 2001


APPLIED MATERIALS I










High-Tech (Semiconductor Solutions)
Develop & implement a PS/PM solution for maintenance of Robots

Project activities in Scotland, the Nederland’s, Germany & France (Worldwide roll-out)
Challenge: Coach internal consultants and lead new project developments in various areas (SD, PP, MM, SM, PM…) in collaboration with the central center of competence (SCLA, USA)
Project-in-project 1: Full Life Cycle:
Design, Construction, test & Implementation of new European "Repair" processes with the SD and PM-SM modules, integrate the possible upgrades to 4.70 in the SD and MM areas, integrate the FI and CO-PA related features.
Trained the power users and documented the process on both customizing and functional aspects (developed an intranet documentation)

Sustain the processes Go-live in Europe 

Knowledge transfer to internal consultants

Prepare Roll-out to USA and ASIA

Project-in-project 2: Full Life Cycle:
Set up Service & Manufacturing Plant for Refurbishment processes (PP repetitive, MM, LE)

Reviewed the European Inventory Valuation process and recommended & prototyped the use of Material Ledger (FI) and Actual Costing, developed a prototype

Developed a Pan-European Cost Control & Reporting process for Purchasing Price Variances with the help of the Classification System, Batch Management & ABAP queries

Reviewed the customizing of the <Plant Abroad> functionality (FI) , including the VAT codes in the following countries: DE, FR, GB, IT, SP, IE

Participate into i2 add-on post-implementation (equivalent to SAP-APO)

Others:

Collected business requirements for setting up of a "Commissionaire" structure in SAP for Europe, based in Ireland with Finance & Legal dep’t. 

Collaborated with SAP A.G. for the implementation of an SAP add-on to comply with ECC regulations on Intrastat & Extrastat

Fine-tune multiple existing processes (Inter-Company orders, Subcontractors…)

Introduce new SAP Reporting & Development functionality's (LIS, Query, CATT…)

Coached & Trained internal European consultants & Pan-European Logistics key-users

January - August 2000 



PREUSSAG AG II

April 99 - December 1999  



PREUSSAG AG I










Zinc & Lead Manufacturers
SAP MM-SD Project Manager
Project activities in Germany & France (New Template & Roll-out)
Full Life Cycle: Business Blueprint, Create a Prototype re-useable by FR market, 

scope includes 6 Legal Entities. The challenge is to implement SAP from scratch prior year 2000
Execute Business Processes Blueprint
Develop and implement a specific RMS module! „Raw Material Settlement“ pack of functionalities based on the London Metal Exchange pricing 

Develop solutions for raw materials with negative costs (…) across different SAP modules (MM SD, Classification, batch-management, ABAP queries, LIS.

Prototyped and implemented the extended SAP standard Classification System and Variant Configurator 

Complete the Franco-German Logistics processes harmonization

Complete Roll-out of the prototype for PP-MM in France (1 Production Entity)
Prepare Group Reporting with the Logistics Information System
Go-live on schedule

October 1998 – April 99 


GRUNDFOS III

April 1998 – September 1998

GRUNDFOS II

October 1997 – March 1998 

GRUNDFOS I

SD-MM Consultant, expert in Purchasing 
Project activities in Denmark, the Nederland’s, France, Germany & Italy
 (Worldwide roll-out)
Full Life Cycle:
Implemented the Dutch sales company PP/MM/SD

Implemented the Germany Production Company: team leader for the PP-WM modules

Designed & build integration tests across the PP, SD, SM modules

Designed & implemented the PP/MM/ SD module in the French Production & Sales Companies

Trained and supported internal consultants for implementation of Italy, Spain and Portugal

Acted as an „Help desk” in various European countries

Acted as a team leader for MM-PP

Kick-off, scope & design, construction, road shows over Europe, initial training’s in the MM area

Designed a scope & implemented tool adopted at Group Level across MM, PP, SD, SM modules

Developed an implemented the MM Group prototype, together with the client SAP R3 Center of Competence (internal consultants)

May 1995 – September 1997 

PRICE WATERHOUSE

Principal & Project Manager

Business Reengineering and Change Implementation expert.

SAP R3 Certification after intensive training in Philadelphia-USA 

Prepared and given a specific "on-demand" course for SAP Belgium customer NESTLE
Implemented ISO 9001 for the Price Waterhouse Belgium office in only 3 months effort 

Responsible of a team for Logistics Processes prototyping (GENERAL ELECTRIC)

Implemented Intrastat & Extrastat reporting to the authorities NL

Principal in the <Full Procurement> initiative

Attended and organized various congresses in New York, Luxembourg, Copenhagen

Active and certified member of the <Change Management> initiatives

Clients based in Denmark & Holland & Spain & UK & France & Belgium

1983- 1989 



CADBURY BEVERAGES – Production Manager





L'OREAL – Quality Director


                  


VERLIPACK – Cold End Manager
Maintenance & Production Manager

12 years of Operational & Project Management

In-depth business processes knowledge in Integrated Logistics

Production Manager in Top-Tier US & EU Multinationals with up to 80 staff

Redesigned many Business Processes in various International Projects:

Reengineered business processes in Production, Maintenance and Quality Departments

Implemented home-made MRP and Production systems...

Reported to General Management and Group Controlling and Financial Departments

SAP “Hands-on” knowledge

· Sales & Distribution (SD) including complex pricing

· Logistics Execution (LE)

· Material Management (MM) including complex pricing

· Repair Orders (PS/SM-PM)

· Logistics Information System (LO-LIS) including self-defined info-structures,
flexible planning and early warning, methods, …

· The Classification system (CA-CL)

· Construction of self-defined and cross functional Queries (EC-EIS-DCM)

· CATT 

· BW-reporting (certified)

· Plant Maintenance (construction of a prototype and provided training)

· Account payable (FI-AP) as a result of integration from SD

· Account Receivable (FI-AR) as a result of integration from MM

· Plant abroad (FI-GL): to support a “Commissionaire” structure

· Full Logistics Value chain training for power users including APO and MRP
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ADOC Consulting 




email:
 
hubert@evrard.com

Avenue du Comté 30


Mobile: 
+32 (0)475 535 613


1325 Dion-Valmont




Belgium-Europe
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